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Governance
Once again the trustee body remained very stable over the year
with just one person stepping down.
Ray Hubbard stepped down as a trustee during the course of the
year. We are very grateful to Ray for his contribution over many
years.
Graham Chase returned to the trustees after a short absence and
we are very happy that he has rejoined the board.
We were pleased to see the renewed presence of Andy Welch
after completing an overseas posting.
The Estates and Development committee continued to be very
busy with the development of the present site.
The Programme and Curriculum committee oversaw the
development of our evaluation plan and are glad to see its
implementation over the course of the year.

Staff
The core staff remains stable and we believe this is a key factor in
building lasting and trusting relationships with young people in
the local community.
Rudi Schmu joined us as a volunteer at the beginning of the year.
With experience in music studios, Rudi is helping us to operate
more music sessions during the week and these are proving very
popular with young people.
We are delighted to report that, following a long tradition, older
members continue to put themselves forward to make the
transition from members of the youth club to volunteers.

General Review
It has been another satisfactory year for the
Club.
There were 419 registered members during the
year. This is some way above our target of 200 and is
an 11% increase on the previous year.
We continued to sustain the significant increase in attendance
we saw three years ago with attendances rising 10% to over
4,400.
We are still disappointed with our performance in attracting
female attendance. However, some encouragement can
be taken from the fact that the increase in attendance and
membership was more evenly split between male and female
members and resulted in a 1% rise in female attendance.
Monitoring continues to demonstrate that membership of the
Club reflects the ethnic diversity of the local population.

The club has delivered a wide variety of activities for young
people on a weekly basis. This has included football, unihoc (a
form of indoor hockey), cricket, badminton, snooker, art, music
production, information and communication technology, table
tennis and health and fitness training.

We continued to be a member of the iDream
Alliance. Consisting of Photofusion, Raw
Materials, Alford House, and SE1 United, the
Alliance was commissioned by Lambeth
Council to deliver their Youth Drugs and Alcohol
programme.
Running until the end of September 2017 the iDream
programme is delivered to young people living in Lambeth
aged between 14 – 21 years who are using or at risk of using
cannabis or alcohol.
Using Appreciative Inquiry, an asset based model, the
programme aimed to build on young people’s strengths rather
than categorising them according to their deficits or problems.
The programme consisted of building blocks of positive
activities including group work and creative workshops,

enabling participants to gain skills in photography, moving
image, rap, lyricism, spoken word, music and sound recording.
The results are giving some encouragement as to the positive
effect of the programme and approach but they have also led
us to question several areas that we need to explore further, and
collect more data on, before making further comment.
Our health and fitness activity has been operating for over six

years now and has engaged over 700 young
people. After only a short period of time
members are confident enough to access the
facility and work on their personal programmes
with minimal intervention from the fitness
instructors. Through this activity young people:
•
•
•

improve cardiovascular health
maintain a healthy weight
improve bone health

They also engage in nutritional
workshops with the fitness
instructors
and
gain
AQA
accreditation for fitness activity.

“Alford House has allowed me to
meet new people and socialise
as well as provide beneficial
workshops that cater to my needs
such the gym and the table tennis
workshops. Alford House provides
opportunities that youths would
not otherwise have and so is a
credit to our society.”
Male 17

Our Monday night workshop
evening continued to offer
health and fitness training, music
production, an intergenerational
circuit training class and for the first
part of the year, with the support
of London Youth, table tennis coaching. We have found that
the structure of the workshop night helps young people to
pursue an activity with more purpose and with less distraction
than they would otherwise find on an open access youth club
evening. This has its own benefits
in that it enables young people “It has helped me greatly with
to develop their skills quicker and my social skills especially and
to a higher level and this in turn learning how to handle stuff
increases their self confidence and in certain situations”.
self esteem. We also established Male 15
a Street Dance workshop in
partnership with The Black Prince Hub at their site in the old
Lillian Baylis School, but after a healthy start numbers began to
diminish and it was decided to stop and rethink what we can
do together in the future.
Away from Club, members have been involved in competitions
and other social activity. Young people sometimes fund trips

like these after winning the Jack Petchey
Foundation Achievement Award (JPF).
Members can win the Award through a
nomination and selection process led by
the young people within the Club. As well
as gaining Membership of the JPF Achievers
community, young people receive £200 to be spent
on a something of their choice that will benefit the Club.
A highlight of our outdoor programme is always a weekend
residential at Hindleap Warren in the Ashdown Forest. Young
people are challenged to undertake a number of outdoor
pursuit activities including initiative tests, climbing, archery
and orienteering. Young people relish these weekends and
the benefits are immediately evident.
We also welcomed back skiing as part of the Club programme.
Over the summer nine young people took part in Snow Camps
First Tracks programme and learned to ski over two days at The
Snow Centre in Hemel Hempstead. Those old enough went on
to take part in the Graduate programme over six consecutive
Sundays to improve their snow sports skills.
In fact the summer was
unusually productive for the
Club. The summer months
saw the Club, that has
no reputation for holiday
provision and certainly no
funding for it, be quite busy.
We ran over 30 sessions,
made up of fitness, music,
skiing, table tennis and
some one to one and family
interventions.
We had
some 300 attendances to
these sessions.
Our targeted interventions
to support young people

with additional needs has an emphasis on
preventing young people who were identified
by their schools and parents as needing
additional support, being excluded from school.
The Targeted Youth Support Worker has had
a full caseload throughout the year and the
support given to young people has in some
cases been very intensive. Most interventions
now centre on helping young people to develop strategies
to make improvements at school.
Using group work and one to one “Alford House has played a big
support in school, the interventions role in building my character as
have helped to prevent several I’ve grown. They have given me
permanent exclusions.
Key to opportunities to go on trips that
these successes has been the close push my boundaries, also they
have given me the chance to
working relationship between the
develop leadership skills and have
Targeted Youth Support Worker, acted as a place to get away and
parents and school staff, particularly relax with friends”.
where parents have struggled to Female 16
engage positively with their child’s
school.
The Members Fund, a committee of Club members who have
responsibility for part of the Club budget were less active this
year as older members moved on, but a new recruitment drive
will take place shortly and we hope they will be more active
next year. It is an important part of the Club programme and
through this mechanism members “Before I came to Alford I was not
have considerable spending power confident with all my ideas but
within the Club. This spending now I feel happy and confident
power can influence decision with myself.”
making and have a substantial Female 12
impact on determining the Club
programme.
In 2015/2016 we focussed on improving our evaluation and
exploring the impact the Club has on the young people that
join the club. We looked at our aims or long term goals, the
outcomes desired, the activities/interventions, the causal links

between the activity and outcomes and the
assumptions that underpin each causal link.
Once agreed, this model should demonstrate
the journey a young person undertakes when
joining the Club and the outcomes they achieve as
a result of that journey.
We are delighted to report that our project model and evaluation
plan received Project Oracle - the children and young people
evidence hub – validation at level 1.
We would like to thank London Youth and its Defining Success
Programme for their support in making this possible.
Of course we must carry out our evaluation plan and again we
are pleased to report that we have done so. We hope to provide
a separate impact report in the near future but as a summary
for this review we can say that the overall effect against all the
outcomes that we measure showed a significant positive effect
and the results are interpreted as very strong. Looking deeper
into the individual data we can see that generally there is a
stronger positive impact on
young people the more they
are engaged across a range
of activity. For example,
a young person that
attends for a single activity
demonstrates less positive
effect than a young person
who attends for more than
one activity.
As part of our evaluation
plan we also measured the
quality of service and the
satisfaction of members
using a Net Satisfaction
Score (NSS). This survey was
co-produced by members

some time ago and it also helps to test the
assumptions we make in our project model.
With NSS ranging between 67% and 94%
across all the questions, we found satisfaction
amongst members to be excellent.
The results show our members appear to enjoy
high quality relationships with Club Staff. They feel safe
and welcome and that appropriate standards are maintained.
Young people are comfortable and confident in taking
part in activity. They feel that they benefit and achieve from
attending the Club.
The Club has continued to be part of
Brooks’ Condom Distribution Scheme
and we distributed condoms to young
people on a regular basis. The rate of
under 18’s conception in Lambeth has
decreased significantly since the scheme
has been in operation and we are
pleased to have played our small part in
this success.

“Alford House is a good place. You
can do all sorts of activities and it
is a safe place to be around and
inside Alford House you know you
won’t be in danger.”
Male 13

After holding the Gold Quality Mark for three years the Club
has begun the process of renewal and at the time of writing
has completed the Bronze Quality Mark
for the second time. Accredited by City “It has been excellent coming
to Alford because I have made
and Guilds, the scheme aims to ensure
new friends and everyone is very
that organisations provide the highest comfortable”.
standards of service and activities that are Female 13
needed and wanted by young people.
We are pleased with the past 12 months and feel that it has
been a peaceful and successful year for the club with progress
made in several areas.

Outputs

Financial Review
The Club’s designated fund recorded a deficit of
expenditure over income of £44,904 for the year, However,
the unrestricted fund performed much better than the
budget for the year, yielding a surplus of £9,760 against a
projected deficit of £25,778. This reduced the overall deficit
across the unrestricted and designated funds together to
£35,144.

Plans for the Future
The Governors have reviewed the Club’s financial budget
for the coming year. The budget forecasts a deficit over
the coming financial year. There remains uncertainty over
the level of restricted income and grants and income
from lettings in the coming year and the need for repairs
to the fabric of the building. Most of the costs associated
with taking the redevelopment to the planning stage have
been absorbed from the designated fund in 2016/2017.
Although there will be further costs, they will be smaller
this year. Whilst recognising that in the short term the
Club’s reserves are adequate to fund possible reductions
in funding, additional expenditure and urgent repairs, the
Governors have asked the Club Manager to seek additional
funding sources to cover some of these.
Plans for developing our premises have made progress,
albeit more slowly than we would have liked. At the time
of writing we are very close to submitting a planning
application for the full redevelopment of our present site.

STATEMENT
OF FINANCIAL
ACTIVITIES
for year ending
31 March 2017

Unrestricted
Funds
£

Designated
Funds
£

Restricted
Funds
£

Total
2017
£

Total
2016
£

8,147

-

-

8,147

8,385

651

651

51,812

53,114

50,346

111,476

-

-

111,476

119,859

-

-

20,250

20,250

32,697

120,274

651

72,062

192,987

211,287

Incoming resources from
generated funds
Voluntary income:
Donations and legacies
Commissioned work and
fundraising
Investment Income
Income from charitable
trading - Grants
Total Income
Expenditure
Raising funds

1,015

-

-

1,015

1,009

Charitable Activities

109,499

45,555

74,325

229,379

198,484

Total Expenditure

110,514

45,555

74,325

230,394

199,493

9,760

(44,904)

(2,263)

(37,407)

11,794

-

-

-

-

-

Net income/(expenditure)

9,760

(44,904)

(2,263)

(37,407)

11,794

Net movement in funds

9,760

(44,904)

(2,263)

(37,407)

11,794

Total Funds brought forward
at 1 April 2016

2,421,898

64,855

34,637

2,521,390

2,488,683

Total Funds carried forward
at 31 March 2017

2,441,892

20,458

33,427

2,495,777

2,533,184

Net income/(expenditure)
before transfers
Transfers between funds

The statement of financial activities also complies with the requirements for an income and
expenditure account under the Companies Act 2006. All of the above results are derived from
continuing activities. All gains and losses recognised in the year are included.

BALANCE SHEET
as at 31 March 2017
2017
£

2016
£

£

£

Fixed assets
Tangible assets

2,177,378

2,177,378

Current assets
Debtors
Cash at bank and in hand
Creditors: amounts falling
due within on year

30,624

10,995

365,669

365,669

340,016

376,664

(21,617)

(20,858)

Net current assets

Total assets

318,399

355,806

2,495,777

2,533,184

2,495,777

2,533,184

33,427

35,690

9,917

9,797

10,541

55,565

2,441,892

2,432,132

2,495,777

2,533,184

Funds
Restricted funds:
Unexpended funds for
specific purposes
Unrestricted Funds:
Designated funds
Members Fund
Redevelopment reserve
General Funds:
Balance on income account

These summarised financial statements contain a Balance Sheet and a Statement of Financial Activities,
and are extracted from Alford House’s full audited financial statements for the year ended 31st March
2017 on which the auditors, Wilkins Kennedy, gave an unqualified report. The full financial statements
were approved by the Board of Governors on 11th July 2017 and will be filed with the Charity
Commission. These summarised accounts may not contain sufficient information to allow for a full
understanding of the financial affairs of the charity. For further information, the full annual accounts, the
auditors’ report on those accounts and the governors annual report should be consulted, copies of which
can be obtained from Alford House, Aveline Street, London SE11 5DQ.
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