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Governance
Richard Dean stepped down and retired as Honorary President after 21 years
of service to Alford House. Richard joined the Trustees in 1995 and in 2006
became Chair of Trustees. In 2008 he decided to step down as Chair and was
elected President. At meetings he always made a positive contribution and
had a wonderful ability to say thank you to someone whose work should be
acknowledged. We will miss Richard’s contributions.
Graham Chase left us, also after 21 years as a trustee. We are extremely grateful
to Graham for the support given to the Club and the valuable guidance he
gave on very many occasions throughout his time with us. We will miss his
contribution, his humour and support.
The Estates and Development committee continued to be very busy with the
development of the present site and we are pleased to say that progress has
been made and we hope to report some significant development next year.
The Programme and Curriculum committee were also busy, working with
young people and staff to produce a Theory of Change for our open access
programme. We report more on this later in the review.
During the course of the year we were delighted James Orloff was able to take
up the position of Clerk to the Governors. James brings many years of legal
experience with him and we hope he has a happy time with the Club.
We also welcomed Nick Priestnall who has joined the Trustees and we hope
to benefit from his considerable fund raising experience at The Mill Hill School
Foundation.

Staff
The core staff remains stable and we believe a key factor in building lasting
and trusting relationships with young people in the local community.
Sadly we said goodbye to Gill Kenealy who had been with us for many
years. First, on secondment from Lambeth Council and latterly as our
own Targeted Youth Support Worker. Young people and their families
benefitted enormously from Gill’s tireless efforts to support them and
to get the best outcome, whether it be in education, employment and
housing etc.
We are pleased to say that a replacement was found in Patrick Davis. He
joins with considerable experience from being a Connexions Personal
Advisor and several years working for Barnardo’s.
We have been fortunate to benefit from two new members of staff,
coincidently both are undertaking Community and Youth Work studies at
Goldsmiths University.
Lynn Chambers joined us on a student placement from the University but
we are pleased to say has stayed on and is making a big impact on girl’s
night.
Arthur Walters went about things the other way round and joined as a
volunteer after moving into the area. He then arranged for one of his
student placements with us and continues to be with us post placement.
We are delighted to report that following a long tradition, older members
continue to put themselves forward to make the transition from members
of the youth club to volunteers.

General Review

Membership By Age Group
Total 376

It has been another
satisfactory year for the Club.
There were 376 registered
members during the year.
This is some way above our
target of 200 and on a par
with the previous year.
We continued to sustain
the significant increase in
attendance we saw two
years ago with again a near
identical pattern to the
previous year of over 4000
attendances.
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We are still disappointed with our performance in attracting
girls and young women. Although our Girls Only evening has
stabilised and seen a slight increase in attendance, the mixed

evenings saw a decline in female participation, leaving us with
figures similar to the previous year.
Monitoring continues to demonstrate that membership of the
Club reflects the ethnic diversity of the local population.

The club has delivered a wide
variety of activities for young
people on a weekly basis.
This has included football,
unihoc (a form of indoor
hockey), cricket, badminton,
snooker,
art,
music
production, information and
communication technology,
table tennis and health and
fitness training.

Membership By Gender

23%
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There were two notable
developments during the
year.
The first was the formation of the iDream alliance. It consisted
of six Lambeth based organisations, (198 Contemporary Arts &
Learning, Photofusion, Raw Material, Alford House, SE1 United
and Streatham Youth Club Trust), and was commissioned by
Lambeth Council to deliver their Youth Drugs and Alcohol
programme.
Running until the end of March 2016
the iDream programme was delivered
simultaneously in three youth clubs,
Streatham Youth and Community
Trust, Alford House and SE1 United
and was open to young people living
in Lambeth aged between 14 – 21
years who are using or at risk of using
cannabis or alcohol.
Using Appreciative Inquiry, an asset
based model, the programme aimed
to build on young people’s strengths
rather than categorising them
according to their deficits or problems.
The programme consisted of building
blocks of positive activities including

“The club has got me a lot more
active and fit from the gym and
I think has brought me and my
friends closer together over the
years. It has also helped me
in my education, getting into
a school and with working. It
has also got me into seeing new
things for free, like going to the
theatre which I’ve only been 3
times, 2 of them here. Another
thing is the [music] studio that
has helped me do my favourite
hobby which I can’t really do
anywhere else unless I pay big
money”. Male aged 15

group work and creative
workshops,
allowing
participants to gain skills
in design, graphics, t-shirt
making and clothing retail,
photography,
moving
image, rap, lyricism, spoken
word, music and sound
recording.

Membership By Ethnicity
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Made up of a series of sixWhite
week modules enabling
10%
young people to start the
programme at any time
during the year, these
modules were designed to
progress participants towards the designing and delivery of
multimedia community events at the end of the programme.
This provided young people with a tangible goal that builds on
their existing skills and involves leadership, risk taking, problem
solving and good communication. These modules were
underpinned by one-2-one support that included motivational
interviewing, dreaming and a focus on developing young
people’s individual strengths and capabilities.
The University of Brighton is independently evaluating the
programme. Their initial findings show that there are many
challenges for the alliance to consider. But it also showed
young people to be very positive with “Since I have been coming to
regards to the creative sessions and Alford House I have improved
indicates that the programme was my, social, physical and mental
having success in achieving its aim of strengths and have learnt way
engaging and retaining young people more stuff”. Male aged 14
so far.
The second notable development during the year focussed
on improving our evaluation and the impact the Club has on
the young people that join. This has included introducing an
outcome-focussed questionnaire and developing a Theory of
Change. A Theory of Change is composed of 5 different elements:

1
2
3
4
5

Aims or long term goals
Outcomes
Activities
Causal links
Assumptions

Once agreed, this model should demonstrate the journey
a young person undertakes when joining the Club and the
outcomes they achieve as a result of that journey. Essentially
it will be an explanation of how we, young people, trustees,
staff and volunteers, expect to reach a commonly understood
long-term goal.
After Club staff attended several learning sessions, led by
London Youth, under their Defining Success Programme, two
workshops were held at Club with young people, trustees, staff
and volunteers to define the different elements that would
make up our Theory of Change. The workshops, which were
attended by over 20 people, proved to be an invigorating
process and succeeded in their aim. Our hope is that in the

near future our Theory of Change and the Evaluation Plan that
accompanies it will receive validation from an independent

external evidence hub.

“I used to be really shy before
I came here, but now I’m more
confident in social situations
and I like to lead more”. Female
aged 14

Gathering evidence from young people
about what they achieve during their
time as members helped us to better
understand the benefits and impact
of membership. Throughout the year we collected evidence
from young people about the change, (or not), they have
experienced since coming to Alford House across 8 factors; Time
Management, Social Competence, Achievement Motivation,
Intellectual Flexibility, Task Leadership, Emotional Control, Active
Initiative and Self Confidence.

The responses received were catergorised into 4 measures of
effect, no change, mild/small change, moderate and strong
change.
The vast majority of young people indicated the Club had a
moderate to strong positive effect on their abilities on a great
many factors.
The results of the questionnaire indicate that young people
develop strong Active Initiative and Self-Confidence by
attending Club.
Intellectual flexibility scored well and the factors of Time

Management, Social Competence,
Achievement
Motivation
and
Emotional Control all scored at similar
levels.

“Basically, since coming, it has
become like my second family,
especially on Girls Night. It has
been good watching everyone
growing up in general”. Female
aged 18

The Club appears to have less effect on
Task Leadership. This was also the only
factor in which some young people indicated there had been
no effect.
As an observation, the longer young people are engaged with
the Club and the deeper their journey goes the more positive
their experience and the more positive the impact of the Club
and its programme on developing and enhancing their personal
functions.

Our health and fitness activity has been operating for over five
years now and has engaged over 600 young people. After
only a short period of time members are confident enough to
access the facility and work on their personal programmes with
minimal intervention from the fitness instructors. Through this
activity young people:
•
Improve cardiovascular health
•
Maintain a healthy weight
•
Improve bone health
They also engage in nutritional workshops with the fitness
instructors and gain AQA accreditation for fitness activity.

AQA awards were not only achieved
by young people for fitness activity
this year. One group of young people
achieved awards for outdoor education
and as a pilot several young members
achieved certificates for responsible
dog ownership.

“Since I’ve been coming to Alford I’ve been able to make more
friends and I can communicate
better with people”. Female aged
17

The group of young people working with Repowering London
last year spent the first few months this year completing the
remaining tasks to help residents on the Vauxhall Gardens
Estate to develop the Vauxhall Energy Solar Co-operative. The
aim has been to:
•
Reduce CO2 emissions by generating decentralised
low-carbon energy
•
Tackle fuel poverty and educate residents about
energy efficiency
•
Promote local leadership through co-operative
community engagement
•
Provide opportunities for local and responsible
financial investment
•
Create training and employment opportunities for
local people.
We are pleased that at the time of writing Repowering London/
Vauxhall Energy have been successful in obtaining planning
permission for the installation of solar panels on the Vauxhall
Gardens Estate. We are pleased that young people from Alford
House have had the opportunity to play their part in this
exciting development.

For the second year running it would “I have gained more confibe fair to say that there has been more dence, especially by coming on
concentration on activity inside the Wednesdays (girls only night)
Club this year. Apart from the iDream and being able to work with the
programme, a special mention should younger members. It has made
be made of our Monday workshop it clearer on what I want to do in
evening that takes place between 5pm the future.” Female aged 16
and 8pm. This year our workshops
included health and fitness training, music, an intergeneration
circuit training class and from September 2015, with the
support of London Youth table tennis coaching.

We have found that the structure of the workshop night helps
young people to pursue an activity with more purpose and
with less distraction than they would otherwise find on an
open access youth club evening. This has it’s own benefits in
that it enables young people to develop their skills quicker and
to a higher level and this in turn increases their self confidence
and self esteem.
Away from Club, members have been involved competitions
and other social activity. Young people sometimes fund trips
like these after winning the Jack Petchey Achievement Award.
Members can win the Award through a nomination and
selection process led by the young people within the Club.
As well as gaining Membership of the JPF Achievers community,
young people receive £200 to be spent on a something of their
choice that will benefit the Club.

After an absence the preceding year, a highlight from our
outdoor programme included a weekend residential at Hindleap
Warren in the Ashdown Forest. Young people are challenged
to undertake a number of outdoor pursuit activities including
initiative tests, climbing, archery and orienteering. Young
people relish these weekends and the benefits with regards to
improved communication skills, improved self-confidence and
improved teamwork skills are immediately evident.

Our targeted interventions to support
young people with additional needs
received a boost during the year with
additional support being received to
extend our targeted support work from
3 to 5 days per week. This was with a
significant emphasis on preventing

“Gym has helped me to be more
calm and open to people, it also
allowed me to connect with people older than me and gym has
helped me talk to different people and accept people”. Male
aged 15

young people being excluded from
school who were identified by their
schools and parents as needing
additional support.

“I used to be really shy before
I came here, but now I’m more
confident in social situations
and I like to lead more”. Female aged 14

The Targeted Youth Support Worker
has had a full caseload throughout the
year and the support given to young people has in some cases
been very intensive. Most interventions now centre on helping
young people to develop strategies to make improvements
at school. The interventions have helped to prevent several
permanent exclusions, using a range of measures including
extra support in school, periods in off-site provision to address
behavioural issues, and transfer to other schools. Key to these
successes has been the close working relationship between
the Targeted Youth Support Worker, parents and school staff,
particularly where parents have struggled to engage positively
with their child’s school.
The Members Fund, a committee of Club members who have
responsibility for part of the Club budget were very active during
the first part of year but less so in the second half. It is likely that
in the coming year this needs refreshing as it sometimes does.
It is an important part of the Club programme and through
this mechanism, members have considerable spending power
within the Club. This spending power can influence decisionmaking and have a substantial impact on determining the Club
programme.

The Club has continued to be part of “At Alford I think I have achieved
Brooks’ Condom Distribution Scheme a better, fitter life and I can get
and we have distributed condoms to know people better because
to young people on a regular basis. I am more social”. Male aged 15
The rate of under 18’s conception in
Lambeth has decreased significantly since the scheme has
been in operation and we are pleased to have been part of this
success.

The Club continues to hold the Gold Level in London Youth’s
Quality Mark Scheme. Accredited by City and Guilds, the
scheme aims to ensure that organisations provide the highest
standards of service and activities that are needed and wanted
by young people.

Financial Review
This year’s unrestricted funds surplus of £10,234 (2015:
£30,650) led to an increase in reserves generated from
unrestricted activities to £254,754 (2015: £244,520)
excluding the value of the Club’s freehold premises. This
surplus was in line with projections for the year.

Plans for the Future
The Governors have reviewed the Club’s financial budget
for the coming year. The budget forecasts a deficit over the
coming financial year. However, there remains uncertainty
over the level of restricted grants and income from lettings
in the coming year and the need for repairs to the fabric
of the building. In addition, there will be significant costs
associated with the redevelopment of the site. Whilst
recognising that in the short term the Club’s reserves are
adequate to fund possible reductions in funding, additional
expenditure and urgent repairs, the Governors have asked
the Club Manager to seek additional funding sources to
cover these.
Plans for developing our premises have made some
significant progress albeit slower than we would have liked.
At the time of writing we are very close to signing a contract
that would see a full redevelopment of our present site

STATEMENT
OF FINANCIAL
ACTIVITIES
for year ending
31 March 2016

Unrestricted
Funds
£

Designated
Funds
£

Restricted
Funds
£

Total
2016
£

Total
2015
£

Donations and legacies

8,385

-

-

8,385

15,047

Commissioned work and
fundraising

3,316

1,167

45,863

50,346

52,295

119,859

-

-

119,859

102,588

-

-

32,697

32,697

46,628

131,560

1,167

78,560

211,287

216,558

Incoming resources from
generated funds
Voluntary income:

Investment Income
Income from charitable
trading - Grants
Total Income
Expenditure
Raising funds

1,009

-

-

1,009

744

Charitable Activities

120,317

660

77,507

198,484

183,107

Total Expenditure

121,326

660

77,507

199,493

183,851

10,234

507

1,053

11,794

32,707

-

-

-

-

-

Net income/(expenditure)

10,234

507

1,053

11,794

32,707

Net movement in funds

10,234

507

1,053

11,794

32,707

Total Funds brought forward
at 1 April 2015

2,421,898

64,855

34,637

2,521,390

2,488,683

Total Funds carried forward
at 31 March 2016

2,432,132

65,362

35,690

2,533,184

2,521,390

Net income/(expenditure)
before transfers
Transfers between funds

The statement of financial activities also complies with the requirements for an income and
expenditure account under the Companies Act 2006. All of the above results are derived from
continuing activities. All gains and losses recognised in the year are included.

BALANCE SHEET
as at 31 March 2016
2016
£

2015
£

£

£

Fixed assets
Tangible assets

2,177,378

2,177,378

Current assets
Debtors
Cash at bank and in hand
Creditors: amounts falling
due within on year

10,995

17,474

365,669

343,093

376,664

360,567

(20,858)

(16,555)

Net current assets

Total assets

355,806

344,012

2,533,184

2,521,390

2,533,184

2,521,390

35,690

34,637

9,797

9,290

55,565

55,565

2,432,132

2,421,898

2,533,184

2,521,390

Funds
Restricted funds:
Unexpended funds for
specific purposes
Unrestricted Funds:
Designated funds
Members Fund
Redevelopment reserve
General Funds:
Balance on income account

These summarised financial statements contain a Balance Sheet and a Statement of Financial Activities,
and are extracted from Alford House’s full audited financial statements for the year ended 31st March 2016
on which the auditors, Wilkins Kennedy, gave an unqualified report. The full financial statements were
approved by the Board of Governors on 11th October 2016 and will be filed with the Charity
Commission. These summarised accounts may not contain sufficient information to allow for a full
understanding of the financial affairs of the charity. For further information, the full annual accounts, the
auditors’ report on those accounts and the governors annual report should be consulted, copies of which
can be obtained from Alford House, Aveline Street, London SE11 5DQ.
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