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Key facts

Governance
The were no changes to the trustees during the course of the year.
The redevelopment of the premises continued to exercise the Trustees. In
short, a reduced offer from the purchaser, the deterioration in the market,
and the likely recommendation of refusal from the planning office led to us
withdrawing the planning application.
Despite the obvious disappointment felt by all of us at the Club we are
determined to make the best use of the asset and the services we are able to
produce for the benefit of young people and the wider community.
In the short term we aim to keep all services operational. In the medium
term we aim to reshape and improve services and income generation
through the remodeling of our premises and in the long term wait for
market conditions to improve and in the meantime rethink the approach to
a full redevelopment.

Staff
The core salaried staff remains stable and we believe this is a key factor in
building lasting and trusting relationships with young people in the local
community.
Staff should be congratulated on their tireless efforts to build positive
relationships across the membership given the number of new young
people joining the previous year. The number joining at an older age
increased and this presented several challenges that staff worked hard to
overcome. We were not always successful, but perseverance over time
saw greater trust develop between young people and staff. The statistics
and the descriptions of the work that has taken place over the year in the
general review demonstrate the benefits derived from these efforts.

General Review
It has been another satisfactory year for the Club.
Membership reached a high of 473 over the year. This represents
an increase of 12% on the previous year. We are delighted that
our reach remained strong and that a slight drop the previous
year has been significantly reversed.
Most of our members fall into the 11 to 19 years age group
where the majority of our activities and resources are directed.
Attendance also increased over the year, back to over 4,000.
Previous reports have highlighted our dissatisfaction with the
number and attendance of girls and young women, so we
are pleased to report that female membership increased as a
percentage of overall membership from 23% to 32%. Female
attendance accounted for 31% of overall attendance as opposed
to 25% in 2017/2018. This is a better performance but needs to
be sustained and improved further over the coming years.
There was a slight increase in the number of young people in
the 16 to 19 year age group. This was mainly due to retaining
members rather than new members joining.
Monitoring continues to demonstrate that membership of the
Club reflects the ethnic diversity of the local population.
Using the official measure of
relative deprivation for small areas
in England, the Index of Multiple
Deprivation (IMD) demonstrates
that 13% of members live in the
10% most deprived localities in
England and a further 43% live in
the next band of 10% to 20%. 27 %
live in the 20% to 30% band with
the remaining 16% living in the
between the 30% 50% bands. Only

“I feel that Alford House is an

amazing experience, especially
for someone my age that lives in
south London. There’s so much
to do and everybody gets along.
When you think you’ve done it
all, there’s something else. You
also get great advice from the
staff when you’re in need of help
and it’s also a very welcoming
place.

9 members live above the 50% + bands of IMD.
Our Open (universal) Access sessions have delivered a wide
variety of activities for young people on a weekly basis. They
included football, unihoc (a form of indoor hockey), cricket,
badminton, snooker, art, music production, table tennis, dance
and health and fitness training. Roller-Skating made a welcome
return after several years’ absence, after we resolved on-going
insurance issues for this activity.
Our health and fitness activity has been operating for eight
years now and has engaged hundreds of young people. Twice
a week we hold afternoon/early evening sessions, and these are
popular with pupils after school. Over the course of the year, we
delivered 3939 hours of health and fitness training during the
afternoon and just over 200 young people took part in these
sessions. In addition, we are finding that these sessions widen
the reach of the Club further into Lambeth. While young people,
(or perhaps on advice from their parents), may not be willing to
travel a mile or more in the evening to attend the youth club,
they are happy to attend after school and then travel home.
We are also finding these sessions are appealing to young
people with special needs, including those with autism and
will explore further how we can reach out to become more
inclusive.
After only a short period of time
members are confident enough
to access the facility and work on
their personal programmes with
minimal intervention from the
fitness instructors. Through this
activity young people:
•
•
•

“I’ve met a lot of interesting

individuals. I’ve enjoyed doing
a lot of things. More specifically,
I’ve gotten a lot of good advice.

Improve cardiovascular health
Maintain a healthy weight
Improve bone health

They also engage in nutritional workshops with the fitness

instructors and gain AQA accreditation for fitness activity.
Our Monday night workshop evening continued to offer health
and fitness training, music production, and an intergenerational
circuit training class. We have found that the structure of the
workshop night helps young people to pursue an activity
with more purpose and with less distraction than they would
otherwise find on multi activity
youth club evenings. This has its
I feel it’s a really big family
own benefits in that it enables here and I’m happy to be part of
young people to develop their skills that family.
quicker and to a higher level.

“

Whilst a number of activities are available on Friday evenings,
we have found that this year there has been a strong social
element to the evening. It is the end of the week and young
people have been keen to socialise, listen to music and take
things far more informally. It has been a good opportunity for
staff to get alongside young people and discuss any issues and
if common themes arise, we can move to quieter areas of the
club and work in groups to address these over a period of time.
Our girls night, which has been
I feel like I can engage more
a factor in increasing female
participation, has had a solid with people and do new things.
attendance over the year. It is very Alford is inspiring.
much a self-determining evening
whereby members and staff co-produce the coming terms’
activity. This can range from a treasure hunt for the younger
members, (but the older ones join in), to film nights and
health and fitness sessions. They also planned and took part
in a weekend away at London Youth’s residential centre in
the Ashdown Forest for a weekend of outdoor pursuits. The
girls also made up the group that took part in this year’s Snow
Camp; two days of indoor skiing at the Ski Centre in Hemel
Hampstead.

“

There is a growing body of evidence linking school exclusion
with mental health disorder and youth violence. Over the past
few years Alford House has been developing a programme

that aims to prevent exclusions from school and maintain
student’s educational status in order to achieve their academic
and employment potential.
These targeted interventions take place in schools across
Lambeth. Over the course of the year we worked with three
Lambeth Schools and helped over 60 young people. The
young people we work with have been identified by teachers
as at risk of exclusion or in need of additional support.
Using an asset based approach, our
staff work with young people to
address the issues that can affect
their motivation and behaviour.
We explore challenging topics and
provoke critical thought on themes
that are creating barriers to young
people’s lives, such as, hypermasculinity, consent and violence.

“This has helped me a lot; it gave
me the confidence to change for
the better. I enjoyed this a lot
because everyone works like a
team. Every time I come here a
weight is taken off my shoulders.

As the programme has developed, we have incorporated
evidence based preventative psychology and explored
5 themes to wellbeing: motivation, managing emotions,
relationships, physical health and faith, religion and spirituality.
A significant and well-received
addition to this schools programme
are guest speakers.
We have
introduced people from the world
of work, from actors to stockbrokers,
who themselves have grown up
on the same estates and in the
same environments as the students
we work with. They share their
experiences to motivate, inspire
and demonstrate the opportunities
available.

“In my opinion the sessions

have helped me a lot in numerous ways; such as the way I think
my mind-set also the decisions I
make it’s also helped me improve
my education and this has been
proven by my various teachers.
I also liked the things we have
been learning about which was
conspiracy theories, love, safe sex
and how to control emotions and
more.

As well as using this programme in schools we are using the
programme in the youth club for those we feel will benefit

most. Staff work alongside those involved in artistic or sporting
activity, particularly our music and fitness studios, as a way to
work with young people on these topics.
After receiving additional funding at the beginning of the year,
we are working with the Resilience Foundry to train staff and
a small group of young people to be peer educators to take
these methods forward and develop new resources for working
with groups of young people. For example, young people are
co-producing new activities in relation to the focus on critical
thinking. Currently they are developing an activity called “How
Do You Know What You Know Is True”, exploring conspiracy
theories and reality testing.
Our evaluation methods, which continue to be strengthened,
demonstrate the value of the above programmes.
We have now collected Life
Effectiveness data for three years
across our programmes. The data
collected analyses the effect our
programmes have against the
personal functions and capabilities
of young people.

“I have had a good experience

so far in Alford House. They is a
very welcoming accommodation
and the people are approachable. I feel safe and I am able to
do what I need to do

In 2018/2019 overall, our programmes had a strong effect on
young people’s self confidence and a very strong effect on
their time management, social competence, active initiative,
achievement motivation, emotional control and task leadership.
There were exceptions, but more
often than not the individual
young people demonstrating the
most overall positive change had
a higher rate of attendance and
we still believe that the length of
time a young person has been a
member has a positive bearing on
their reflections about the benefits
of attending the Club.

“The sessions are very good, I

like the fact that I get to express
myself and talk about things that
I don’t feel comfortable talking
to others. Also when I have my
1-2-1 I get to talk about personal stuff such as family issues and
other stuff that bothers me.

The Club has continued to be part of Brooks Condom Distribution
Scheme and the service was enhanced by establishing a DASH
(Drugs, Alcohol, Sexual Health) Clinic during the year so that
young people have a pathways to advice and information on
substance misuse, sexual health and health and wellbeing, drug
and alcohol support, interventions and harm reduction, STI
testing and treatment, pregnancy
testing and advice on options
Alford House is great. It supand emergency and routine
ports me and others when we
contraception including longare in need of help.
acting reversible contraception.

“

We continue to lead the Young Futures Alliance. A consortium
made up of Lollard Street Adventure Playground, Oasis Venture
Play, Sports City, Triangle Adventure Playground and ourselves,
to deliver services to young people in north Lambeth.
The Club continues to hold London Youth’s Silver Quality Mark
for the second time. Accredited by City and Guilds, the scheme
aims to ensure that organisations provide the highest standards
of service and activities that are needed and wanted by young
people.
We are delighted to report
that, following a long tradition,
older members continue to put
themselves forward to make the
transition from member of the
youth club to volunteer.

“I never used to be as confident
but since I’ve been coming to Alford I’ve gained it.

Financial Review
This year’s unrestricted funds surplus of £6,675 (2018:
£25,320) led to an increase in reserves generated from
unrestricted activities to £296,509 (2018: £289,834)
excluding the value of the Club’s freehold premises. This
surplus was generated through a mixture of increased
grants and a better performance in lettings income.

Plans for the Future
The Governors have reviewed the Club’s financial budget
for the coming year. The budget forecasts a deficit over
the coming financial year. There remains uncertainty over
the level of restricted income and grants and income from
lettings in the coming year and the need for repairs to the
fabric of the building. Whilst recognising that in the short
term the Club’s reserves are adequate to fund possible
reductions in funding, additional expenditure and urgent
repairs, the Governors have asked the Club Manager to seek
additional funding sources to cover some of these.
After further feedback from the planning office, the
current plans, developed over the past few years, for the
redevelopment of the premises have been put on hold
while we consider alternatives.

STATEMENT
OF FINANCIAL
ACTIVITIES
for year ending
31 March 2019

Unrestricted
Funds
£

Designated
Funds
£

Restricted
Funds
£

Total
2019
£

Total
2018
£

7,820

-

-

7,820

10,699

498

498

38,060

39,056

68,555

107,273

-

-

107,273

120,661

-

-

61,117

61,117

17,623

Income
Donations and legacies
Commissioned work and
fundraising
Investment Income
Income from charitable
trading - Grants
Other income

500

-

-

500

-

Total Income

116,091

498

99,177

215,766

217,538

Expenditure
Raising funds

610

-

-

610

1,070

Charitable Activities

108,806

-

87,927

196,733

198,841

Total Expenditure

109,416

-

87,927

197,343

199,911

6,675

498

11,250

18,423

17,627

-

-

-

-

-

Net income/(expenditure)

6,675

498

11,250

18,423

17,627

Net movement in funds

6,675

498

11,250

18,423

17,627

Total Funds brought forward
at 1 April 2018

2,467,212

20,442

25,750

2,513,404

2,495,777

Total Funds carried forward
at 31 March 2018

2,473,887

20,940

37,000

2,531,827

2,513,404

Net income/(expenditure)
before transfers
Transfers between funds

The statement of financial activities also complies with the requirements for an income and
expenditure account under the Companies Act 2006. All of the above results are derived from
continuing activities. All gains and losses recognised in the year are included.

BALANCE SHEET
as at 31 March 2019
2019
£

2018
£

£

£

Fixed assets
Tangible assets

2,177,378

2,177,378

Current assets
Debtors
Cash at bank and in hand
Creditors: amounts falling
due within one year

12,331

29,632

361,076

343,092

373,407

372,724

(18,958)

(36,698)

Net current assets

354,449

336,026

2,531,827

2,513,404

2,531,827

2,513,404

37,000

25,750

Members Fund

10,742

10,244

Redevelopment reserve

10,198

10,198

2,473,887

2,467,212

2,531,827

2,513,404

Total assets
Funds
Restricted funds:
Unexpended funds for
specific purposes
Unrestricted Funds:
Designated funds

General Funds:
Balance on income account

These summarised financial statements contain a Balance Sheet and a Statement of Financial Activities,
and are extracted from Alford House’s full audited financial statements for the year ended 31st March
2019 on which the auditors, Wilkins Kennedy, gave an unqualified report. The full financial statements
were approved by the Board of Governors on 10th July 2019 and will be filed with the Charity
Commission. These summarised accounts may not contain sufficient information to allow for a full
understanding of the financial affairs of the charity. For further information, the full annual accounts, the
auditors’ report on those accounts and the governors annual report should be consulted, copies of which
can be obtained from Alford House, Aveline Street, London SE11 5DQ.
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